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2. Chairman’s Report 

 

Dear Shareholder, 

As you are aware the majority of our income is derived from products imported from Asia, as a consequence, the 

progressive weakening of the Australian Dollar has created a significant challenge.  Despite this the company has 

improved its market position.  

  

Our overall plan to increase our software to hardware ratio has progressed well over the year with keen interest 

from the United States for literacy products.  You will note that software products are, by and large, immune to 

currency fluctuations.  

 

Your Directors decided this year to recognise the value of our software income stream by changing the way in which 

we value that asset on an on-going basis.  The software asset class is now valued on a fair value basis rather than its 

cost.  We felt that this is a reasonable method as the margins achieved on software sales are very high and sales 

increments do not carry any burden of increased inventory or cash flow implications.  Also the software platform 

that we now have will enable the content to be delivered by any means as technology changes.  Language itself with 

its vocabulary, grammar and context remains stable.  The program structure we have developed can be delivered by 

Android, windows, an App, on a mobile phone, on CD or any other means.  Given the major difference in this asset 

from stock, property, plant and designs, it was decided to use the fair value method.  This move was accepted by our 

independent Auditor.  The extraordinary profit this creates is recognised in the accounts and in the net assets of the 

company.  In future years the asset will be reviewed using the same methodology and a fair value assessment made 

and adjusted if necessary.  This method will be used for all future software products that have the same attributes.  

We believe that this valuation method properly reflects the value of your Company. 

 

There are three significant events that have occurred post balance date, but each has its roots in the   2014 – 15 

financial year.  We commenced discussions with the Mustek group in South Africa for the acquisition of Rectron 

Electronics Pty Ltd from one of the Mustek subsidiaries.  We are pleased to advise that this acquisition was 

completed on the 1st October this year.   

 

I am very pleased to welcome Ms Shannon Ma, Managing Director of Rectron Electronics Pty Ltd and all of her staff, 

to the IG3 Group.  Tony Church has been appointed Group Chief Executive to oversee both companies.  The board of 

Directors of Rectron comprises Shannon Ma, Tony Church and Roger Sayers. 

 

We have also been negotiating with the Receiver in the US for the acquisition of the Assets of Eduss Learning Inc. 

which went into receivership earlier this year.  We were successful in those negotiations and took possession of all of 

the assets of Eduss Learning Inc. on 16th October this year.  We are now in possession of the source code of XiTeach 

and we will be launching the revised version in December this year under the IG3 Maths banner.  When we are 

satisfied that we can create a fair value assessment of the product, it will be treated in the same manner as the 

language products.    Lastly, again as a consequence of the acquisition of the Eduss Learning assets, we acquired the 

shareholding that Eduss Learning had in IG3 Education Ltd.  We have sought approval of our Shareholders to cancel 

those sharers and an EGM has been called to seek approval for the action.  This meeting will be held immediately 

preceding the AGM on 30th November. 

 



 

                                                         

The coming year holds much promise and many challenges for the newly formed IG3 Group and we will be 

strengthening our business by adding a number of new employees and adding some support to the Group Chief 

Executive.  We will also be employing a financial controller at Rectron. 

 

As Chairman I would like to express my deep appreciation for the continued dedication and skill of the Management 

and Staff of the company that has made possible the achievements this year. 

It is the policy of the Company to keep the shareholders advised of developments as they occur. To this end the 

Company has developed a secure access portal to shareholder information via a password protected area on the 

Eduss Asia Pacific Limited website www.ig3education.com.au . 

 

If you have mislaid your password please email shareholder@ig3education.com.au and he will forward the user 

name and password. 

  

 

Roger Sayers 

Chairman 

http://www.ig3education.com.au/
mailto:shareholder@ig3education.com.au


 

                                                         

3. Chief Executive Officer’s Report 

 

Overview and Financial Highlights 

The financial year 1 July 2014 to 30 June 2015 proved to be both an exciting and challenging year with IG3 

Education’s gaining further growth and market share in the Australian Education market. The challenges were mostly 

associated to the drop of nearly 30% in the Australian Dollar versus the US Dollar, which had a direct impact on our 

gross profit percentage for our imported products. 

 

Our turnover was up by 28.8% from the previous year and despite the significant fall in the AU Dollar we achieved a 

gross profit margin of 37.65% and our EBITDA was 8.4% higher than the previous year. As a result of the 

recapitalisation of our redeveloped Language market and Readme products we recorded an extraordinary income of 

$3,677,597 for the 2015 year which increased the Net Asset Value to $5,165,135. 

 

In the last year we grew our Hardware installed base in schools by nearly 30% and the EduTouch Solutions offering is 

being chosen by more and more schools as their interactive classroom solution of choice, and regarded as superior 

to most rival products. 

 

We expanded our Learning A-Z products customer base to over 3,300 schools and the product is now used in over 

50% of Australian schools to enhance and supplement literacy teaching. For the second year running we achieved a 

near 90% retention rate on annual subscriptions, which is ultimately the most important indicator of a product’s 

sustainability and the quality/value thereof. 

  

We redeveloped Readme Literacy into HTML 5, making the product completely platform independent, and we added 

Spanish and Chinese translations on the instructions within the product. We secured a contract with a New York 

based education provider and the Readme product is now included as part of the computer based curriculum 

provided to Spanish speaking students in New York. 

 

We successfully completed the development of MyIG3, an education content portal allowing for single sign-on to 

schools to all products subscribed to via IG3. Currently all Language Market products and Readme are accessed via 

this portal and we are in discussion with Cambium Learning to have the Learning A-Z products added to the portal. In 

addition to this the recently acquired Eduss XiTeach products, will be launched on MyIG3 as IG3 Maths and IG3 

Literacy within the next few months, after redevelopment and upgrades of the products have been completed. 

Although the last year was an exciting year, the most significant events occurred after year-end. 

 

- On 1 October 2015 IG3 Education Ltd acquired a 100% share in Rectron Electronics Pty Ltd. 

 

As of the effective date (1 October 2015) of the acquisition IG3 Education will take control of Rectron, commence 

the setup of offices in the Rectron premises and also to set up group finance and accounting functions.  

Progressively, the company will modify the business model of Rectron, more closely to match the proven model 

of IG3. The acquisition of Rectron solves both the problems of geographic location and of size.  Rectron has 

offices in Melbourne, Sydney and Brisbane, it is also contemplating opening in Perth.  The revenue of Rectron for 

the 2015 financial year was over $28M, this gives an overall group revenue of $31.7M in the financial year, easily 

large enough to interest investors for an ASX listing. 

Rectron Electronics Pty Ltd was owned, via holding companies, by Mustek Ltd in South Africa.  There has been a 

long association between Mustek and IG3 with trading between the companies occurring regularly.  At the 



 

                                                         

request of the CEO of Mustek, Mr. Tony Church, IG3’s CEO has been acting as Non-Executive Chairman for the 

past 2 years.  This advantage has given unique, pre-acquisition insight to allow IG3 to contemplate this move 

with confidence. 

Both IG3 and Rectron have a good formal financial Audit records, so as soon as the business model is stabilised, 

the Group will move towards listing on the ASX. 

 

- On 16 October 2015 IG3 Education Ltd acquired all Eduss Learning Inc.’s assets.  

 

IG3 Education acquired all the assets of Eduss Learning Inc., including the Intellectual Property associated to the 

XiTeach Maths, English & Phonics software. This product will now be upgraded to HTML 5 and released under 

the IG3 Maths and IG3 Literacy banner. The assessment methodology used within XiTeach is unrivalled by any 

competing product and we are confident that this product will yield significant dividends in future. 

Included as part of the assets IG3 Education Ltd acquired the shares (@ $0) in IG3 held by Eduss Learning Inc. The 

IG3 board of directors have initiated procedures for having shares cancelled which will result in an effective 

increase remaining shareholder value. 

  

 

Operational Review 
 

The existing product range again proved to provide a stable platform and provided steady growth in market share.   

Our online presence, specifically with regards to social media sites, including Facebook, Twitter, Google Plus & 

Linked-In, has shown significant growth, with 29,955 views now recorded on Google Plus. 

The release of the MyIG3 Education portal has been successful and we’ll continuously focus on signing up customers 

via the portal, which will in future create significant up-sell opportunities.  

 

Review of Products 
 

We are expecting significant growth and demand for interactive devices in schools, and we’re now in a position to 

offer operating lease opportunities to schools via BOQ finance. This would ultimately result in schools replacing and 

upgrading technology every 3 to 5 years.   

 

Our current product range includes the following: 

 

Interactive Hardware Technologies 

 The EduTouch 55”, 65”, 70” and 84” Interactive LED Panels 
 EduTouch Multi-Touch Interactive Table 
 EdPad Mini 7” and edPad 9.7” Android Tablets 
 EdPad Windows 10 Tablets 
 Apple iPad 
 PC Lock Storage & Sync & Charge Solutions 
 Epson Interactive Projectors 
 Interactive Teaching Devices i.e. document cameras, microscopes, etc. 
 EduTouch Mobile Solutions 
 Installation & Support Services 

 

Software Solutions 

 The Language Market – Japanese, Chinese, Indonesian, French, Italian and German  
 Readme Literacy 
 Easiteach Next Generation 



 

                                                         

 Perceptual Skills for Pre-School Learners 
 Reading A-Z Reading Solutions  
 Kurzweil Literacy solutions for special needs 
 Snowflake – Multi-User Multi-Touch Education Solutions  

 

Training & Professional Development  

 We offer Professional Development on all its products and IG3 Education Trainers are all qualified teachers, 

ensuring that training is relevant to a classroom teaching environment.  

 

Conclusion 

 

We’ve come a long way from adopting a new business model adopted in 2009, after IG3 Research & Applications Pty 

Ltd acquired the majority share in the company from Eduss Learning Inc. (Previously known as Eduss Broadcast & 

Media Inc.). We achieved our annual budgets and achieved real growth over the years. 

 

The recent addition of Rectron Electronics to the IG3 Education group provides the opportunity for rapid, accelerated 

growth and we look forward to yet another great year ahead.  

 

 

 

 

 

Tony Church 

Chief Executive Officer 

  



 

                                                         

4. Corporate Governance Statement 

 

The Board of Directors of IG3 Education Limited is committed to ensuring that the Company operates to the highest 

ethical standards. To that end, the Board has adopted the following set of principles for the corporate governance of 

the Company. These principles establish the framework of how the Board carries out its duties and obligations on 

behalf of the shareholders. 

Details of the Company’s corporate governance practices in the relevant reporting period are set out below. 

The Board of Directors 

 Role of the Board 

The primary responsibilities of the Board include: 

1. the establishment of the long term goals of the Company and development of strategic plans to achieve 

those goals; 

2. monitoring the achievement of those goals; 

3. the review of management accounts and reports to monitor the progress of the Company; 

4. the review and approval of the annual financial report; 

5. the nomination and liaising with the external auditor; 

6. the assessment and approval of all significant business transactions; 

7. the appointment and monitoring of senior management; 

8. remuneration of Directors and the Chief Executive Officer and succession issues; 

9. ensuring that the Company has implemented adequate systems of risk management and internal control 

together with appropriate monitoring of compliance activities. 

The Board evaluates this policy on an ongoing basis. 

 Board composition 

The Board seeks to establish a Board that comprises directors with an appropriate range of experience, skill, and 

vision to enable it to conduct the Company’s business with excellence. The Board currently comprises one executive 

director and three non-executive directors. 

 Independent professional advice 

With the prior approval of the Chairman, any director has the right to seek independent legal and other professional 

advice, at the Company’s expense concerning any aspect of the Company’s operations or activities in order to 

discharge their duties and responsibilities as directors. 

  



 

                                                         

5. Appendix A – Audited Financial Statements 
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